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Host: Dr Nick Yim - GP, AMA Queensland President

Grow your medical practice with expert insights

Are you looking to expand and strengthen your medical practice? Want to refresh your
approach with sustainable strategies? Join AMA Queensland's Private Practice

Refreshed Seminar series to gain the knowledge and tools needed to build a thriving, long-
lasting practice.

Join us for a team-building MasterChef experience, networking and learn from the sessions
below:

Cutcher & Neale: Grow your practice so it’s built to last (20 mins)

Secure your spot to gain practical, expert strategies on structuring your practice for long-term
success and sustainability. This session will equip you with budgeting techniques, growth
pathways and actionable insights to ensure your practice thrives well into the future.

Learning outcomes

e Structure right today, thrive tomorrow

¢ The four ways to grow your practice

e Budgeting to ensure practice sustainability
¢ Practicaltips to support future growth

Hillhouse Legal Partners: Key legal considerations for growing a thriving private practice
(10 mins)

Tailored for doctors seeking to expand or strengthen their practice, Craig will discuss how to
assess whether your current consultants are aligned with your growth goals, how to review and
refine your business structure, and how to ensure your legal documentation supports
sustainable expansion. He will also cover critical areas including intellectual property, privacy
compliance, and employment agreements, all essential for protecting and scaling your
practice. Additionally, Craig will address considerations around practice premises—whether to
buy or lease—as well as estate planning and asset protection strategies.

Learning outcomes

e Understand how to align your legal and business advisors with the growth objectives of
your private practice.


https://www.ama.com.au/qld/events/PPRefreshed3

e Learn how to review and optimise your practice’s legal structure and documentation to
support sustainable expansion.

¢ Gaininsightsinto key legal areas including intellectual property, privacy compliance,
and employment agreements essential for practice protection and scalability.

e Explore legal considerations for practice premises, estate planning, and asset
protection to support long-term success and security.

Mercury IT: What every private practice needs to know about Al and cybersecurity

(30 mins)

Cybersecurity is a growing concern for all business owners, including those in private practice,
as attacks become more frequent and impactful each year. In the age of Al, protecting your
business and your patients' privacy is crucial.

Learn how to safeguard your practice against Al-driven cyber threats. Complacency can be
costly, and the consequences of insufficient security measures can be devastating

Learning outcomes

¢ Understand why your practice is as much of a target as any other business
¢ How cybercriminals are leveraging Al for smarter attacks

e Al-powered proactive security strategies and dark web monitoring

¢ Protect sensitive patient and staff information in the Al era

e Steps you can take now to improve your cybersecurity resilience

Insurance Insights Panel (20 mins)

o Getexpert answers on why premiums are rising and how to reduce your practice and
indemnity insurance costs.
e Askyour own questions in the live Q&A or submit questions prior to the event

Local Private Practice Panel (30 mins)

Dr Nick Yim will chair this panel discussion addressing the challenges and successes
experienced by GPs and specialists across Queensland. This is your chance to have your
voice heard and gain insights into advocacy efforts that impact your practice and patient
care outcomes. AMA Queensland campaigns to all levels of government on issues that affect
you and health outcomes for Queenslanders.

Hear directly from Queensland GPs and specialists as they discuss:

e challenges

e workforce issues

e building and maintain referrals

e advocacy shaping your profession

The program is subject to change. If there is something you would like to see in the program,
please email events@amaq.com.au and we will do our best to accommodate.
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By doctors for doctors

Nicole Brown
Partner, Cutcher & Neale

Chris Haigh
Chief Information Security Officer, Mercury IT

Andrew Harrison
Director, iMed Insurance

Michael Lynch
General Manager - Product and Chief Reinsurance
Officer - Member Solutions and Data

Martin O'Riordan
Head of Cybersecurity, Mercury IT

Craig Hong
Director, Hillhouse Legal Partners

Emma Saint
National Risk Advisory Service and Performance
Manager, Avant
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Any questions please contact Hayley Constable Events Executive AMA Queensland:

M: 0416 053 544 | E: events@amag.com.au

If you would like to register for yourself or your team please email registrations@amag.com.au
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