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Dear Dr Boulton and Dr Dale

Thank you for your letter dated 14 November 2023, regarding equitable access to elective surgery
in regional Queensland. We are acutely aware of all the issues raised in your letter, and would like

to first and foremost assure you that real progress is being made at every level to address these
concerns.

In preparing a response to your letter, we have worked closely with counterparts across the
Department of Health, and in consultation with clinicians represented by the Queensland Surgical
Advisory Committee (QSAC), we will reply to your proposed recommendations, and also outline
other activities that is either underway or about to commence across the Queensland public health
system with direct relevance to improving equity in access to elective surgery across the state.

Data analysis by patient postcode

As you might be aware, in 2022 alone over 120,000 new residents called Queensland home (source:
ABS) - approximately the entire city of Toowoomba appearing each year, people who require
hospitals, roads, schools and all the other services of life. In the meantime our health system
continues to respond to the new normal following COVID-19, which has affected the delivery of
health services, and the professional and personal life of our workforce and patients.

In your letter, you suggest Queensland Health analyse public hospital data on the rates of elective
surgery per capita by patient postcode or ABS Statistical Area 4. We can assure you that this work
is an ongoing part of our core functions and forms a key component of both our workforce and
infrastructure strategies for Queensland Health under HEALTHQ32: A vision for Queensland's health
system.

Demand for elective surgery procedures continues to increase across Queensland, with most
Hospital and Health Services (HHSs) experiencing increases to referral demand in the current
financial year to date (2023-24) compared to last financial year. Overall, there has been a
6.6 per cent increase in referral demand in the same period last year. Patients treated from the
walitlist are also increasing. As at 31 October 2023, 51,237 patients had been treated from the
elective surgery waitlist financial year to date, 14.3 per cent more than the same time last year.
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Additionally, Queensland Health will look to engage an external provider to facilitate the Medical
Officer Fatigue Review to identify causes including contributing factors; the key measures and
indicators of medical officer fatigue; develop measures for the prevention and management of fatigue
specific to medical officer roles within Queensland Health; and propose controls including system
redesign and enhancements for implementation within Queensland Health.

Doctor deskilling, burnout and attrition to metropolitan areas and/or private sector

It is an ongoing priority of Queensland Health to ensure the health, safety and wellbeing of the
medical workforce and we share the same concerns regarding the impact that fatigue and burnout
can have upon clinical errors and personal wellbeing, as well as attrition to metropolitan areas and/or
the private sector. Queensland Health is working proactively to provide support for the wellbeing of
all staff both at the local HHS level and at an organisational level through the delivery of a range of
wellbeing initiatives.

The Department of Health has established a statewide Medical Workforce Wellbeing Reference
Group to oversee and implement initiatives which provide support for the wellbeing of the medical
workforce across Queensland. The reference group is chaired by the Chief Medical Officer to
promote a positive workplace culture by prioritising the health and wellbeing of medical practitioners
and medical students. The group includes representation from the AMA Queensland Committee of
Doctors in Training.

The reference group recently convened a Strategy Workshop on 6 October 2023 to identify new
ways to better support the wellbeing of the Queensland Health medical workforce, particularly at an
organisational level. The outcomes of this workshop will guide the group’s ongoing priorities into the
new year.

Thank you for your ongoing efforts to support the clinicians represented by the AMA Queensland
and the people of Queensland. We look forward to future collaboration on issues raised in your letter
and welcome you making contact with us again with future concerns.

Yours sincerely

KIRSTINE SKETCHER-BAKER DR CATHERINE MCDOUGALL
A/Deputy Director-General Chief Medical Officer
Clinical Excellence Queensland Queensland Health
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